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Achieve Industry Leadership and generate massive savings!
Strengthen your competitive position through the Next Generation Six Sigma 

5 crucial reasons why you must attend Six Sigma in Finance and Transaction:
● Find out from American Express how to achieve levels of service quality never

thought possible before by utilizing Design for Six Sigma in service environments

● Discover from Pilkington PLC how your Finance department can save up to
$2,000,000 a year through the application of Lean methods & Six Sigma tools

● Learn to identify and prioritize high impact projects through Allstate Financial’s
powerful example of successful Six Sigma rollout

● Take ITT Industries’ Six Sigma approach and dramatically reduce expenditure in
your Cost-of-Finance area

● Hear from the US Mint how lessons learned on the factory floor can secure the
biggest Six Sigma impact in transactional areas

Our inter-active half-day workshops on 
Monday, July 15th, provide fundamentals of 

Six Sigma Improvement:

A.  The Power of Lean Methods & Six Sigma Tools 
in the Service Sector:

Master the challenges of Lean and Six Sigma in non-manufacturing applications and
eliminate waste, reduce variability and increase speed in your organization

B.  Enhance Six Sigma with TRIZ Creativity Methods:
The ‘Theory of Inventive Problem Solving’ organizes breakthrough tools 

and provides creative solutions to process problems in 
your next step to Six Sigma perfection
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PRE-CONFERENCE WORKSHOPS: Monday, July 15th, 2002

A. The Power of Lean Methods & Six Sigma Tools in the Service Sector:
8.30am – 12 noon

B. Enhance Six Sigma with TRIZ Creativity Methods:
1pm – 4.30pm

TRIZ is the ‘Theory of Inventive Problem Solving’ and the ideal component for your Six Sigma toolbox. There is an extensive
array of quantitative tools for identifying process problems and opportunities for improvement available to Six Sigma
practitioners, but how do you develop creative solutions to the problems? How can you implement creative new processes
and systems that will deliver total Six Sigma customer satisfaction? TRIZ is the systematic innovation methodology that
provides the answer. TRIZ enhances Six Sigma by organizing breakthrough tools and methods for creativity.  In this hands-on
and interactive half-day workshop, you will discover how to apply TRIZ methods to all your transaction and business
challenges. You will learn to classify your problem, then select the right TRIZ tool for the problem, and develop powerful
breakthrough solutions.

The key areas for discussion will include: 

• Contradiction analysis
• The separation principles for eliminating inherent contradictions
• The 40 principles for eliminating tradeoffs.

All the TRIZ databases will be provided for you to use in class and to take back to your Six Sigma work. You won’t just learn
about TRIZ—you’ll learn to use TRIZ for Six Sigma breakthroughs. 

Facilitator:
Dr. Ellen Domb, President of the PQR Group, editor of The TRIZ Journal and an internationally recognized TRIZ educator
and consultant. She pioneered the integration of TRIZ with Six Sigma, and has specialized applying TRIZ techniques to
business problems in manufacturing and in transactional areas.

On the second conference day, the Dow Chemical Company provides a powerful case study on the
lasting impact of TRIZ methods in a transactional Six Sigma area.

There has been much written about the power of Lean in reducing waste and the power of Six Sigma to eliminate variation in
a process. The real power of Lean and Six Sigma is when they are used together to achieve the maximum impact upon a
business process in the shortest amount of time. The area that is just beginning to attract major management attention is the
use of Lean and Six Sigma tools in the service environment. This interactive workshop will provide you with the foundations
you need to get a head start in one of the most lucrative business sections.  

In this lively tutorial you will: 

• Ascertain how to reduce cost, improve quality, and increase customer service levels in all
transactional areas of your organization. 

• Maximize your Return on Investment with the synergy of Lean and Six Sigma.
• Master the challenges of a cross-functional implementation 
• Get the right strategy to deal with issues surrounding intangibles! 

Waste reduction and quality improvement in a service environment is just as easy to achieve as in a manufacturing operation.
Create a successful deployment roadmap and apply the tools of Lean and Six Sigma that make the most sense for your
business and your customers.

Facilitator:
David Palm is President of Lean Sigma Technologies, LLC, an international management consulting firm specializing in
Lean and Six Sigma. He has worked for over 30 major companies to help them deliver world-class performance for their
businesses and customers. Most recently, he served as the Corporate Director of Lean and Six Sigma for a Fortune 500
company with responsibility for the rollout of Six Sigma worldwide.

On the second conference day you will hear a striking example by Pilkington PLC on how the
synergy of Lean methods and Six Sigma tools can save you up to $2,000,000 in Finance.
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FIRST CONFERENCE DAY: Tuesday, July 16th, 2002

8:00 Coffee and Registration

8:25 Opening Remarks and Welcome from the Chairman
After a decade of consolidation, many financial and other transactional services
are still struggling with pressing quality issues. How can Six Sigma secure
productivity gains that have helped fuel double-digit sales and profit growth in
the manufacturing areas? 

Peter Sluka – Six Sigma Director 
American Express

8:40 Transform Business Results into Self-Sustaining
Support for Six Sigma Initiatives
Specific fundamentals have to be in place after low hanging Six Sigma fruits
were picked. This case study will focus on the value of an integrated approach,
combining process tier work with Six Sigma and methodologies like FISH and
Wholescale Change. Ed and Mark will discuss how their business units are
provided with relevant Six Sigma tools, and how their performance is evaluated
on a continuum, by doing the process and metrics work across all the business
process tiers as Six Sigma is applied.
• Overcoming skepticism and resistance to change in complex business

structures
• How to benefit from the unwavering support of leadership, reaching from the

head office down to the mailroom.
• Vitalizing Six Sigma initiatives so they don’t become ‘old hat’ through

continuous bottom line results

Edward Alberque – Senior Vice President Quality & Productivity
Mark Sferlazza – Director Quality & Productivity
Ceridian Benefits Services Inc.

9.20 Incorporating Six Sigma Initiatives with CRM and
the Voice of the Customer 
Customer Interface is a provider for crucial data to guide Six Sigma efforts.  The
first step is to capture and evaluate Voice of the Customer material from B2B
and B2C research. It will feed into the Customer Satisfaction Index CSI and the
Customer Feedback Survey CFS as a source to work projects. Alexis will assess
the importance of constant surveys as indicators for Six Sigma performance,
based on a 5-year history of Six Sigma implementation at Citibank.
• What types of analysis and modeling can be used to determine customer

requirements?
• How customer data prioritizes your project selection
• Incorporating changing customer needs and a Six Sigma scheme, to sustain

total customer satisfaction
• How to shift focus from internal business criteria to customer-focused goals

Alexis Goncalves
Regional Manager Latin America Divison & Master Black Belt
Citibank Corporate and Investment Bank

10:00 Networking Break with Morning Refreshments

TWIN SESSION – CASE STUDY ON SIX SIGMA TRANSFORMATION

10:30 The Evolutionary Nature of Six Sigma in a Climate
of Economic Change
More than just a statistical toolbox, Six Sigma develops from its initial stages 
to an ever more complex but far-reaching management strategy, linked with
succession planning. Peter will discuss the various phases an organization goes
through after Six Sigma implementation. What is implemented is not what 
will be in place after a year. Where do you go after 3 years, and what might the
5-year targets be? Is a strong process orientation the successful and inevitable
outcome of a Six Sigma driven organization?
• How Six Sigma transforms the organization, and how a transformed

organization re-defines initial Six Sigma targets
• Assessing the importance of a Six Sigma Management System as a 

result of Six Sigma evolution
• Adapting but not adopting – customize Six Sigma and lose the Sigma tag!

Peter Sluka – Six Sigma Director
American Express

11:10 The Business Case for Design For Six Sigma in 
the Finance Industry 
The combination of Six Sigma improvement, Six Sigma Management and Six
Sigma Discipline outlined by Peter will eventually evolve to the next stage,
Design for Six Sigma. Mike will stress the difference between service and
products, and what design efforts are required to integrate DFSS methodology in
a service organization.
• How to advance from a Six Sigma Management System to a DFSS

Management System
• Adopting DFSS in service applications from traditional DFSS
• Devising a DFSS scheme for complex environments with soft processes
• Investigating Research & Development management to launch a service

process engineered to DFSS standards
Mike Nichols – Senior Quality Leader
American Express

11:50 Luncheon

1:30 The Benefits of Mid-Level Deployment – Six Sigma in
an Energy Services Company
Over the past 3 years, PSE&G has added the tools of Six Sigma to its existing
array of Performance Excellence approaches. This presentation will describe the
deployment of Six Sigma concepts to achieve significant results in several
organizational units and will include an overview of several recent projects
focused on improving top line results. 
• Integrating Six Sigma with other Performance Excellence approaches
• The 5 P’s of Six Sigma
• Linking project selection to critical results
• Case studies of Six Sigma projects to enhance revenues and receivables 

Thomas K. Robinson – Six Sigma Process Champion & Black Belt 
PSE&G Services

2:10 Utilize Six Sigma for Customer Retention
The utility market is placing specific emphasis on Customer Loyalty as part of
their operation. Viterra Energy Services have a workforce of more than 3000
employees with 1.2% Black Belts conducting Six Sigma projects in over 60
branches. Johan will point out the importance of customer retention as growth
driver for successful Six Sigma implementation.
• Focusing on customer centricity instead of customer satisfaction indices
• How to establish the net benefits of effective customer retention
• Communicating the commercial impact of Six Sigma 

Johan Werbrouck - Global Leader Six Sigma 
Viterra Energy Services

2:50 Networking Break with Afternoon Refreshments

3:10 Six Sigma Rollout in a Diversified Financial Services
Organization
The Financial Sector is increasingly faced with multi-disciplinary tasks to respond
to growing demands of efficiency and transparency. This case study will
demonstrate how a successful Six Sigma rollout is centered on the scale and scope
of projects. The implementation plan was developed and continually modified
based on need/results/learning to meet complex targets.
• Assessing the importance of Vendor Selection for training and coaching
• Challenges encountered during implementation
• Changing Six Sigma strategies for a customized approach
• Establishing initial costs and financial benefits of Six Sigma 
• Initial results and success – Lessons Learned

A.J. Ijaz – Six Sigma Director & Mike Sullivan – Senior Quality Manager
Allstate Financial

3:50 Investment Costs for Six Sigma Implementation in a
Federal Institution
Six Sigma is not a quick fix that pays off instantly. Long-term projects and
recuperating costs of data acquisition and data storage are difficult to measure
from the outset. How can the financial investment of a lasting Six Sigma effort
be controlled?
• Reviewing established infrastructures for freeing up resources to start affordable

improvement 
• Utilizing and optimizing cross-functional team efforts
• What is the time frame for Six Sigma to eventually ‘pay for itself ’ before it

impacts on the bottom line?
• The impact of controlling nonconformance rates on yields and profits

Hamdi Said – Quality Leader
US Mint

4:30 Chairman’s Closing Remarks

4:45 End of First Conference Day
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8:00 Coffee and Registration

8:25 Opening Remarks and Recap from the Chairman
Peter Sluka – Six Sigma Director 
American Express

8:40 Six Sigma Projects in the Cost-of-Finance Area 
Effective Project identification and steering clear of pitfalls are fundamental
to Six Sigma results. This presentation is based on a benchmark study in
ITT’s cost-of-finance area. Six Sigma initiatives can monitor the report
generation when it comes to tracking money in the finance group. As a
result, the initial costs of report generation and report evaluation have
effectively been reduced. The right projects in cost-of-finance can be worked
by Black Belts, or in some cases by Green Belts.
• How to select the right projects, the execution of project management

principles, and business strategy metrics. 
• Avoiding possible pitfalls at the project planning stage 
• Measuring non-repetitive operations: Transforming projects that are

initially resistant to Six Sigma methods
Mark E. Chubik – Vice President & Controller
Nancy Kenney – Value Based Six Sigma Black Belt
ITT Industries

9:20 Benefits of TRIZ in Transactional Six Sigma
TRIZ is a systematic creativity method that is finding a growing audience in
Six Sigma, complementing the strong analytic orientation of Six Sigma with
an equally strong system for innovation. This presentation will use case
studies on transaction problems from the Dow Chemical Company to
demonstrate the TRIZ tools.
• The ideal final result
• Utilization of resources
• How to resolve inherent contradictions
Tom and Ellen will demonstrate how the Master Black Belts in a TRIZ
training class solved a problem that had been affecting the performance of
the Black Belts. Prior to TRIZ, the project management information system
that was used for Six Sigma projects required several hours a week for data
input, and the Black Belts were not “happy customers.” Using TRIZ, the
Master Black Belts found a solution to the problem that makes all the power
of the project management system available to the Black Belts with just a
few minutes a week of work. The TRIZ solution took only a few days for
the information systems people to implement.

Tom Kling – Master Black Belt
Dow Chemical Company
Ellen Domb – TRIZ Consultant
PQR Group

10:00 Networking Break with Morning Refreshments

10:30 Aligning Six Sigma Quality with Corporate Goals
in Real Estate
Six Sigma can dramatically improve effectiveness and efficiency when
applied without restriction in all organizational areas. Quality becomes an
everyday activity when Six Sigma is used in the broadest sense possible. Bill
will outline the substantial benefits obtained from a complete Six Sigma
rollout at Trizec Properties.
• The Function of Six Sigma as Robust Change Acceleration Tool
• Assessing Six Sigma in Research and Development
• How to break down intangible processes in Real Estate operations into

sizeable units
• Defining the meaning of ‘defects’ in non-repetitive processes  

William R.C. Tresham – Executive Vice President & Six Sigma Quality Leader
Trizec Properties Inc. 

11:10   Deployment Roadmaps for Lean Techniques & Six
Sigma in Finance 
Substantial financial gains from the synergy between Lean and Six Sigma
can be reached when effectively implemented in non-manufacturing
projects. Grant will demonstrate how waste reduction and efficiency
improvement in Finance can save up to $2 million a year.
• Understanding what tools to use and assessing how lean methodologies

operate in non-manufacturing processes 
• How to develop process maps to eliminate waste and improve efficiencies

to reduce overhead by 30% 
• Utilizing pareto charts to understand priorities for cost improvement in

non-manufacturing areas
Grant Blair – Operating Excellence Manager & Master Black Belt
Pilkington, PLC. 

11:50 Luncheon

1:30 PANEL SESSION
Aligning Six Sigma with Existing Quality
Initiatives 
Organizations do not tend to start their existence with Six Sigma. When
they decide to embrace it to enable them to gain competitive advantage,
previous quality initiatives are still in place, such as the TQM and the
Baldrige award process, Kaizen, Lean, ISO 9000 Theory of Constraints,
Robust Engineering, and Axiomatic Design, amongst others. The major
concern is not wasting the effort that has already been made in training, 
and not conveying confusing cultural messages. 
• How to identify performance gaps in existing schemes
• Should other initiatives be ‘six sigma-tized’?
• Getting support and resources for cross-functional teams

Thomas K. Robinson – Six Sigma Process Champion & Black Belt
PSE&G Services
Ellen Domb – President of PQR Group & Editor of TRIZ Journal
PQR Group
Grant Blair – Operating Excellence Manager & Master Black Belt
Pilkington, PLC. 
Alexis Goncalves – Regional Manager Latin America Division & Master
Black Belt
Citibank Corporate and Investment Bank

2:10 Six Sigma in e-Billing Processes 
Operations in real time, immediate access to information, and a global basis
are the powerful advantages of all e-operations. The key challenge for
Quality experts is the alignment of dotcom speed with Six Sigma rigor. This
presentation will demonstrate how Six Sigma methods were used in the
DuPont Legal Department to implement a newly designed e-billing process
while also adding the functionality of new supplier performance metrics.
• Six Sigma efforts to achieve e-Quality in e-billing processes for invoicing.
• The use of digital signatures to reduce duplication of effort in contract

management 
• Initiating a process improvement scheme and its successful execution in

an environment of high-speed change
• How to extend your quality momentum from traditional administration to

e-business
Jim Michalowicz – Manager Legal Services & Six Sigma Black Belt
DuPont Legal 

2:50 Networking Break with Afternoon Refreshments

3:10 Six Sigma Leadership Principals 
Sophisticated improvement methods such as Six Sigma cannot be
successfully implemented without dedicated leaders and senior management
support. Tom will use a case study on loan processing to demonstrate the
crucial importance of a Senior Leadership Team for governing the overall
improvement campaign.
• Establishing a process for developing a scorecard
• Selecting projects and tracking results
• Chartering the right teams to ensure quality goals are met

Thomas D. McCarty – Vice President of Consulting and Training Services
Motorola University

3:50 Establishing a Six Sigma Belts Training
Curriculum for Transactional Processes
The industry does not have a commonly accepted view about the actual
tasks of different colored belts. Master Black Belts are mostly conducting
projects in a supervisory position, whereas Black Belts and Green Belts are
often involved in detailed work on specific projects. Are different training
schedules required to prepare colored belts for their different tasks?
• How to develop a training module that reflects the tasks of colored belts
• Sustaining a high-standard training scheme for non-manufacturing sectors
• Finding the right people and utilizing Six Sigma training as substantial

leadership pool 
Bill J. McDonough – Senior Vice President & Client Executive
Marsh

4:30 Chairman’s Closing Remarks

4:45 End of Second Conference Day & End of Conference

SECOND CONFERENCE DAY: Wednesday, July 17th, 2002



Do you think that Six Sigma doesn’t apply to you because your industry is highly regulated and deals with financial risks? Do
you believe that you can’t quantify real improvement in real dollars? Are you reluctant to invest in the training needed to instill
process orientation, because Six Sigma is just another fad? Or are you convinced that Six Sigma’s quantitative improvement
methods can only be applied to hard goods and products, but not the delivery of intangible services? 

Think again! Whether you are in Finance, Utilities, Marketing, Healthcare, Public Services, or in any other non-manufacturing
sector, Six Sigma can provide ALL service organizations with a disciplined way to prevent errors, eliminate rework and generate
substantial savings. Training investments are recouped very quickly when your trained experts stop fixing symptoms, and tackle
root causes based on data, not perception! The new business realities are growing customer expectations and constantly emerging
new sources of competition. You can’t afford to ignore these facts.

Don’t get left behind in the marketplace! Register for Six Sigma in Finance and Transaction, and get ready to secure superior
quality service. Six Sigma growth has become explosive as more and more organizations discover the competitive potential. Hear
from successful Six Sigma companies how you can achieve ever-higher levels of customer satisfaction and business growth in
your service sector! Strengthen your competitive position with Six Sigma. If you won’t, your competitor surely will.

Six Sigma in Finance and Transaction has been researched
and developed to cut through the hype and to bring you real
Six Sigma case studies from first-class practitioners. Six
Sigma is more than a sophisticated quality initiative – it is a
strategic imperative. It aims at the near elimination of defects
from every product, every process and every transaction. Who
will benefit most from the expert pool of knowledge at Six
Sigma in Finance and Transaction?

■ CEOs and CFOs

■ Vice Presidents and Directors of Six Sigma

■ Vice Presidents and Directors of Continuous Improvement

■ Vice Presidents and Directors of Quality

■ Six Sigma Program Leaders

■ Black Belts and Master Black Belts

■ Six Sigma Champions

■ Six Sigma Co-ordinators and Deployment Managers

■ Logistics Directors

■ Process Improvement Directors

■ Directors of Enterprise Excellence 

■ Statisticians

■ Process Managers and Directors of: Human Resources –
Operations – Finance – Marketing Administration – Credit
Collection – Litigation – Customer Service – Sales

… and all executives who thrive to add rigor to their
quality initiatives with a stronger process and customer
focus.

Why Six Sigma in Finance and Transaction is a MUST event:

Who should attend? Business Development Opportunities
Many leading brands are now using Access Conferences

International as the perfect back-drop for promoting their
products and services including: Accenture, IBM, Logica,

Lotus, Sun Microsystems, Unisys and many more . . .

DO YOU WANT TO PROMOTE YOUR PRODUCTS 
AND SERVICES TO THE ATTENDEES AT

SIX SIGMA IN FINANCE AND TRANSACTION?
We can organize a sponsorship, exhibiting or advertising

package to suit your marketing strategy and spend.

To find out more please call
David Evans on +44 (0)20 7840 2700 or email

david@access-conf.com

Can’t attend?
Don’t miss out on this crucial information. You can
purchase the full conference documentation with all
presentations at just $450. Simply tick the box on the
booking form and the material will be send to you
immediately following the conference. Please allow
14 days for delivery.

“Some financial companies now apply the Six Sigma toolkit to streamline mortgage
applications, process error free lockbox payments, provide more accurate investor reports and

reduce turnaround time from weeks to days!”
D. Attenello & John Uzzi, ‘Achieving Six Sigma Quality in Financial Services’, Six Sigma Forum Magazine, Feb. 2002

Sales and Marketing Opportunities
This conference will provide direct access to a pre-qualified audience that is
almost impossible to reach through traditional marketing channels. Unlike
larger exhibitions our events are content focused, ensuring the highest level
of attendees. Sponsors and exhibitors are also guaranteed repeat exposure
because we limit the number of opportunities available.

To find out more about the broad range of promotional
opportunities available please contact Samantha Evans on +44
(0)20 7840 2700 or email samantha@access-conf.com



Booking Form – Six Sigma 5001

Six Sigma in Finance and Transaction
We wish to make reservations for the following delegates:

❑ Please indicate if you are going to Share a Ticket. Please mark person going on 16/07/02 as 1st Delegate and the person going on 17/07/02 as 2nd Delegate.

1st Delegate 2nd Delegate 3rd Delegate
Salutation __________________________________________ Salutation ________________________________________ Salutation ______________________________________________
Surname ____________________________________________ Surname __________________________________________ Surname ________________________________________________
1st Name __________________________________________ 1st Name __________________________________________ 1st Name________________________________________________
Job Title ____________________________________________ Job Title __________________________________________ Job Title ________________________________________________
Direct Telephone ____________________________________ Direct Telephone __________________________________ Direct Telephone ________________________________________
Email ______________________________________________ Email ____________________________________________ Email __________________________________________________
Name of Organization ________________________________________________________________________________________________________________________________________________
Nature of Business____________________________________________________________________________________________________________________________________________________
Address______________________________________________________________________________________________________________________________________________________________
____________________________________________________________ Zip code ______________________________ Country ______________________________________________________

Switchboard Telephone ______________________________________________________________________ Fax ________________________________________________________________
Name of person making booking: ______________________________________________ Job title: ____________________________________________________________________________

VAT No. 714 720260
❑ We enclose our check made payable to: Access Conferences International Ltd

❑ Bank transfer – Access Conferences International Ltd bank details: NatWest, Knightsbridge Branch, PO Box 6037, 186 Brompton Road, London SW3 iXJ, United Kingdom.     

Sort code: 60 04 04    Account number: 08661677

❑ Please charge my credit card ❑ c ❑ e ❑ a Card Number ____________________________________________________________________________________________
Cardholder’s Name __________________________________________________________ Expiry date __________________________________________________________________________

Cardholder’s Billing Address __________________________________________________________________________________________________________________________________________

❑ I am unable to attend but please send me ___ copies of the conference documentation at $450 each. Payment must be received before dispatch.

❑ Please send details of sponsorship or exhibition opportunities.

We may wish to use your details to contact you with offers and products which we think may be of
interest to you.

Please tick the box if you would prefer not to be contacted for this purpose by:

❑ Access Conferences International Ltd    ❑ Other carefully selected organizations

Thank you for your registration.

EASY WAYS TO REGISTER
PHONE: +44 (0)20 7840 2700 • FAX: +44 (0)20 7793 7189 • ONLINE: www.accessconferences.com/5001

SEND TO: Access Conferences International Ltd., 22-26 Albert Embankment, London SE1 7TJ, UK

CODE    

GUARANTEE
We guarantee that if you attend an Access Conference you and your
company will benefit from whom you meet and what you learn. If for
any reason you are not satisfied with the event we will refund the
registration fee.

PLEASE QUOTE THIS CODE WHEN REGISTERING

4 Easy ways
to register

� 
By Telephone:

+44 (0)20 7840 2700
Please remember to quote ref:

5001

ß
By Fax:

+44 (0)20 7793 7189
Please fill in the form below.

�
By Post:

Access Conferences
International Ltd.,

22-26  Albert Embankment,
London SE1 7TJ, UK.

Please fill in the form below.

�
Online:

www.accessconferences.com/5001

Some of the Organizations who have participated in previous Access Conferences
Abbey National plc, Absa Bank, Agricultural Mortgage Corporation plc, Allied Irish Bank (GB), American Express Bank, BACS Ltd, Banco Bilbao Vizcaya, Banco Central Hispano, Bank Brussels
Lambert SA, Bank Julius Baer & CO. Ltd, Bank of England, Bank of Japan, Bank of Scotland, Bankers Trust Co, Banque Nationale de Paris, Bayerische Landesbank-Girozentrale, Birmingham
Midshires, BNP Paribas, Caixa General De Depositos, Capital Bank PLC, Chase Manhattan Bank, Cheltenham & Gloucester Plc, Clydesdale Bank Plc, Coutts & Co, Credit Lyonnais, Credit Suisse
Private Bank, Deutsche Morgan Grenfell, Dresdner Kleinwort Benson, Egg Plc, First Direct, First National Bank, Fitch IBCA Ltd, Fleming, Robert & Co. Ltd, Flemings, Gartmore Investment
Management PLC, Gulf International Bank Bsc, Hawkpoint Partners Ltd, Henry Ansbacher & Co Ltd, HFC Bank PLC, ING Barings, Irish Permanent Treasury Plc, J P Morgan, James Finlay Bank
Ltd, Kleinwort Benson Ltd, Lazard Bros & Co Ltd, Lloyds TSB Bank PLC, London Scottish Bank PLC, Merrill Lynch International, Morgan Grenfell & Co. Limited, National Westminster Bank plc,
Nomura Bank International PLC, Northern Rock Plc, Paribas, Prudential Banking PLC, Rathbone Bros PLC, Royal Bank Of Scotland, Sainsbury’s Bank Plc, Schroder J Henry & Co Ltd, Scottish
Widows Bank PLC, Standard Bank London Ltd, Sun Bank Plc, The Sakura Bank Ltd, The Tokai Bank Ltd, UBS AG, Ulster Bank Ltd, Warburg Dillon Read, Woolwich plc, Yorkshire Bank plc

Dates: Pre-conference Workshops: Monday July 15th, 2002
Conference: Tuesday and Wednesday, July 16th-17th, 2002

Venue: The Millennium Knickerbocker Hotel, 163 E. Walton Place @ N. Michigan Avenue, Chicago,
Illinois 60011
Phone: 312-751-8100 • Fax: 312-751-9205 • Email: knickerbocker@mhrmail.com

Fees:
Conference only ........................................................................................................$1,599
Workshop only  A ■■   or B ■■ ........................................................................................$499
Workshops A & B only..................................................................................................$998
Conference plus Workshop A ■■   or B ■■ ....................................................................$2,098
Conference plus Workshops A & B ............................................................................$2,597

Claim your Early Bird Discount of 15% if you register before June 1st, 2002

Team Discounts: A 15% discount is available for groups of 3+, groups of 5+ receive 20% discount,
and groups of 7+ receive a 30% discount when registering from the same organization at the same
time.

Share a Ticket: We appreciate it can be difficult to make the time to attend conferences. To assist you
in gaining the value of meeting with our international delegates and learning from world-class speakers
you can share your ticket with a colleague, provided you attend on separate days. Simply provide both
names on the booking form below and mention that you are sharing a ticket. We will arrange for you
to share your meeting materials and you can both appreciate the benefits of attending.

Payment: Payment can be made by cheque, bank transfer or credit card. When paying by credit
card, the billing address must be provided. Payment must be made prior to the event to guarantee
a place. The organizers reserve the right to refuse admission if payment has not been received.
Access cannot be held liable for non-arrival of registration information. All invoices and registrations
processed must be honoured in full, unless cancellation has been received under the terms stated
in the cancellation section. Payment includes lunches, refreshments, conference workbook and all
meeting materials.

Cancellations: Cancellations must be received in writing up to ten working days before the date of
the conference and will be subject to an administration fee of $135.00. It is regretted that
cancellations received after this time cannot be accepted and will be liable for the full fee.
Substitutions may be made at any time.

Hotel Accommodation: Overnight accommodation is not included in the delegate 
fee. However, a reduced rate has been arranged at the Millennium Knickerbocker Hotel, 163 
E. Walton Place @ N. Michigan Avenue, Chicago, Illinois 60011, phone: 312-751-8100,
fax: 312-751-9205, email: knickerbocker@mhrmail.com. Please contact the hotel direct and
quote Booking Reference Ixperion when booking. It is advisable to book six weeks prior to the
event. After that time rates and availability cannot be guaranteed.

h
Please contact us at Access prior to the conference if you have any additional requirements
e.g. wheelchair access, large print, special dietary requirements, etc.

Enquiries: By telephone to Hannah on +44 (0)20 7840 2700
or by email to hannah@access-conf.com.

Database: It is possible that your address is not held on our database. Please return the entire mail
piece and we will pass on the information to the original provider to ensure your records are
amended.

Access Conferences International and Ixperion – Six Sigma Conferences request that
speakers present impartial, objective information – devoid of marketing or sales material –
as part of our acceptance of them as speakers. It may be necessary for reasons beyond the
control of the organizers to alter the content and timing of the programme or identity of the
speakers. You will be contacted about any major changes and please do refer to our web site
for additions or amendments to our programme.

Registered in England No. 3567633

BOOKING FORM AND ADMINISTRATIVE DETAILS

Please check www.accessconferences.com/5001 for latest information

Access Conferences International is a London, UK based Limited Company concentrating on, and dedicated to, the provision of information via the medium of conferences


